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What Copilot Is
Copilot is Microsoft’s enterprise AI companion that enhances knowledge work by combining large language models with your organization’s data and Microsoft’s security framework. It is not a chatbot — it is an intelligence layer embedded across Microsoft 365, Windows, and business applications.

How Copilot Works (At a Glance)
1. Understands Your Intent
Copilot interprets natural language prompts and determines what information, tools, or context are needed.
2. Retrieves the Right Data
It pulls from Microsoft 365, Graph‑connected systems, and approved web sources — always respecting existing permissions.
3. Generates Grounded Output
Copilot produces summaries, drafts, insights, and recommendations based on retrieved data and organizational policies, delivered directly in the workflow.

Retrieval‑Augmented Generation (RAG): Why It Matters
RAG is the architecture that ensures Copilot “looks up the facts before it answers.”
· Retrieve: Copilot searches trusted internal sources (documents, emails, chats, files, systems).
· Generate: It uses that information to create accurate, context‑aware responses.
This reduces hallucinations and ensures outputs reflect your organization’s actual knowledge.
How Copilot Uses RAG
· Retrieves only the data the user is permitted to access.
· Grounds responses in that data for accuracy and relevance.
· Provides traceability by showing or linking to source documents.

What Makes Copilot Different
Enterprise‑Grade Security
Built on Microsoft’s security, privacy, and compliance controls — including role‑based access, DLP, conditional access, and audit frameworks.
Deep Workflow Integration
Embedded directly into Outlook, Teams, Word, Excel, PowerPoint, Dynamics 365, and Windows — enabling context‑rich assistance.
Grounded, Traceable Responses
Copilot uses your data, not generic internet patterns, to produce relevant and defensible outputs.
Responsible AI by Design
Aligned with Microsoft’s Responsible AI principles: transparency, fairness, reliability, and accountability.
Extensible Across the Enterprise
Supports plugins, connectors, and custom copilots built with Copilot Studio.

Executive Takeaways
· Copilot is an enterprise‑safe AI layer, not a consumer chatbot.
· It combines LLMs with your business data and Microsoft’s security architecture.
· RAG ensures accuracy, relevance, and traceability.
· Deep integration across Microsoft 365 drives real productivity gains.
· Copilot accelerates decision‑making, reduces cognitive load, and modernizes operations.

Strategic Value for Leaders
Copilot enables organizations to:
· Scale productivity across teams
· Reduce administrative overhead
· Improve decision quality with grounded insights
· Shift employee time toward high‑value work
· Drive AI‑enabled operational transformation
Copilot turns information into intelligence — and employees into augmented decision‑makers.
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