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Process Name
STEPS 1-4

Paste your first
post-it here.

STEPS 5

CALCULATING CYCLE TIME

Write your calculation results here (see page 2, step 5 or slide #49). CALCULATING % VALUE ADD
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Please note: Some value-added activities might take a minute or less, while some
non-value-added activities might take hours or even days.
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STEP 6

Paste your first
post-it here.

STEP 6: CALCULATION

CALCULATING CYCLE TIME
CALCULATING % VALUE ADD
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# of min
\. J \. J \. J \ J \. J \.

Please note: Ideally, you want to eliminate all non-value-added activity.

\ Sometimes that is not possible.
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