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Operations Executive Program 2.0 

June 2026 

Program Concept Overview 
 

What is the Operations Executive Program (Phase 2.0)?  
The Operations Executive Program (OEP) is an immersive, in-person experience at Purdue University designed to 
advance enterprise-level operations leadership. Phase 2.0 builds on foundational capabilities and focuses on 
integrating strategy, process, data, finance, and AI to drive organizational impact. 
Participants step away from daily responsibilities to engage with leading faculty and peers in a highly interactive, 
cohort-based environment. The program emphasizes practical application, cross-functional alignment, and 
enterprise leadership, equipping participants to influence across boundaries, lead end-to-end processes, and deliver 
sustainable outcomes. 

 

Why Purdue? 
Purdue University is widely recognized for its strength in operations, engineering, and data-driven disciplines, 
making it an ideal partner for advancing the next phase of this program. As Phase 2.0 expands the scope to include 
enterprise leadership, financial strategy, and AI readiness, Purdue’s multidisciplinary faculty brings together 
expertise across business, technology, analytics, and organizational leadership. 
 
The Purdue Executive Education team has a proven ability to design and deliver transformative learning experiences 
that foster cross-functional collaboration and practical application. By drawing on faculty from diverse disciplines, 
Phase 2.0 provides participants with integrated perspectives that reflect the complexity of modern operations. 
 
In addition to academic excellence, Purdue offers a dynamic, on-campus experience that reinforces collaboration, 
reflection, and innovation. This environment supports leaders in developing the mindset and capabilities required 
to connect strategy to execution and drive impact across their organizations. 

  

Why These Capabilities Matter 
Operations leaders must now operate at an enterprise level, connecting strategy to execution across functions. 
Leadership influence, financial acumen, AI readiness, data fluency, and end-to-end process ownership are critical 
to delivering efficiency, innovation, and competitive advantage. 
 
Together, these capabilities enable leaders to break down silos, make informed decisions, and drive consistent, 
high-quality customer outcomes, positioning the organization for sustained success. 
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The Learner Experience 
 
Throughout each day, learners will progress through four primary modules spanning more than a dozen sessions. 
The anvil graphic symbolizes areas of high importance to the executives completing the program.  A key to the 
program is that daily applied exercises and the curation of an implementation plan act as common thread 
throughout the week.  

   

End-to-End Leadership 

Financial Insight 

The AI-Ready Executive 

Data Interrogation & Fluency 

This module will empower leaders to influence 
strategically, align and mobilize process owners, 
and consider enterprise-wide approaches for 
people, processes, and projects. 

This module will introduce foundational AI 
concepts and examine how operations leaders can 
prepare themselves for AI implementation for 
individuals, teams, and across the enterprise. 

This high-impact module teaches leaders to ask 
better questions, assess quality of analysis, and 
build clear, aligned processes. 

This module will equip leaders with the skills to 
analyze market position, make informed P&L 
decisions, and build compelling business cases 
that drive strategic and operational success 

Fundamental Future of Ops This module equips participants with modern 
process leadership skills through sessions on 
emerging process theory, leading process owners 
horizontally, and managing end-to-end client 
journey processes. Learners will gain practical 
tools to drive cross-functional alignment and 
elevate process ownership across the 
organization. 
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Welcome 
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to 
PURDUE! 
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OEP Program Participants and Guests, 
 
 
Welcome back to Purdue University and to the next phase of the Operations Executive Program. It is a 
pleasure to have you return to campus as we continue this journey together through Phase 2.0. 
 
We are proud to build on the strong foundation established in the first phase of the program. Your 
continued commitment reflects both the importance of operational leadership within the Bank and the 
opportunity to further expand your impact at an enterprise level. It is an honor for Purdue to partner 
with you as you take this next step. 
 
As you re-engage with the program, you will experience an evolved curriculum designed to meet the 
increasing complexity of today’s operating environment. Through collaboration with our 
multidisciplinary faculty and your peers, Phase 2.0 will focus on strengthening leadership influence, 
financial decision-making, data and AI readiness, and end-to-end process ownership. As before, the 
experience is designed to be interactive, practical, and immediately applicable to your organization. 
 
Just as importantly, this phase offers another opportunity to reconnect with your cohort—building on 
the relationships, perspectives, and shared experiences that are critical to driving meaningful, cross-
functional change. 
 
We are excited to welcome you back to campus and look forward to continuing this work together. 
 
Welcome back to Purdue. 
 
Boiler Up! 
 
 
 
 
 
Mathew Trampski      Logan Jordan 
OEP Program Lead      OEP Academic Lead  
Executive Director     Associate Dean of Administration   
Purdue Technical Assistance Program  Mitchel E. Daniels, Jr. School of Business 
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Classroom Wi-Fi Connectivity  

 

A guest Wi-Fi network has been made available for the duration of the program.  This network is 
available when located in the classrooms and common areas of the Convergence Center.   
 
Wi-Fi Details 

SSID: Convergence WiFi or WiFi Guest 
Password:  <No Password Needed> 
 
* If you experience any connectivity issues, please contact any of the Purdue support staff for assistance.   
 
* Please follow separate Wi-Fi instructions for the hotel 
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Program Location – Convergence Center  

 

The main program and daily sessions will be located at the Convergence Center for Innovation & 
Collaboration. The Convergence Center is one mile from the hotel.  Daily transportation will be provided 
before and during the breakfast period each day. Participants are welcome to walk to Convergence if 
they prefer. Transportation will also be provided at the end of each day. 
 
Address:      
Convergence Center   
101 Foundry Dr.    
West Lafayette, IN 47906   
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Purdue Campus Map  
Digital https://www.purdue.edu/campus-map/   
Download: https://www.purdue.edu/campus-map/graphics/campusmap.pdf  

 
  

Legend 
 Union Club Hote 
 Convergence Center 
 Rawls Atrium 
 Burton Morgan 

https://www.purdue.edu/campus-map/
https://www.purdue.edu/campus-map/graphics/campusmap.pdf
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Free Night Local Suggestions 

 
Eateries: 
College-Vibe 

• XXX – Triple X Diner – Classic Purdue hangout serving legendary burgers and all-day breakfast 
since 1929. 

• Nine Irish Brothers – Cozy Irish pub with hearty fare, Guinness on tap, and live music nights. 
• The Tap – Bustling beer bar featuring dozens of craft brews and elevated pub bites. 

Low-Key 
• Sakanaya Izakaya – Japanese small plates, sushi, and sake in a relaxed, modern setting. 
• BRU Burger – Gourmet burgers and craft beers in a casual, family-friendly space. 
• Town and Gown Bistro – Warm, inviting spot for globally inspired comfort food. 

Midscale 
• Ripple & Company – Seasonal, locally sourced dishes with a neighborhood-friendly feel. 
• East End Grill – Contemporary American grill known for fresh seafood and craft cocktails. 
• The Bryant Food and Drink Co. – Upscale-casual dining with inventive American cuisine and a 

vibrant bar. 
Upscale 

• Boilerhouse Prime – Refined steakhouse experience near campus, steeped in Purdue tradition 
• Bistro 501 – French-inspired fine dining with an intimate, elegant atmosphere. 
• 8Eleven Bistro – Chic bistro blending classic flavors with modern culinary flair. 

 
 

Night Life: 
College Vibe 

• Harry’s Chocolate Shop – Purdue’s legendary college bar, famous for strong pours and 
Boilermaker pride. 

• Neon Cactus/The Vault – Dance the night away with live DJs, neon lights, and high-energy vibes.  
• Union Rack and Roll – Bowling, billiards, and bar games paired with a full drink menu. 

 
Low-Key 

• 648 Bourbon and Cigar Lounge – Sophisticated lounge for rare bourbons, fine cigars, and 
conversation. 

• Boiler Up Bar – Refined cocktail bar located in the Purdue Memorial Union. 
 

 
 

For group activities at any of these locations, or others,  
please contact Jim or Mat to arrange group transportation. 
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Purdue Key Personnel Contact Information 
 
Program Lead  Mat Trampski  mtrampsk@purdue.edu 765-414-8462 (m) 
 
Logistics Lead  Angie Hoffine  ahoffine@purdue.edu  765-496-6166 (o) 
 
Program Support Leigh Ann Griffin leighann@purdue.edu 765-562-2693 (m) 
 
Program Support Jim Stratton  stratton@purdue.edu  217-232-2127 (m) 
 
Academic Lead Logan Jordan  jordan@purdue.edu  765-494-4370 (o) 

 
 
 
 

Airport Logistics 
 
All airport travel is provided for your convenience. Shuttles and car services have been arranged, and 
schedules will be communicated directly to participants. 
 
Pick-up and drop-off will be at Indianapolis International Airport Drop and the Purdue Union Club Hotel. 
 
For any questions, travel changes, or concerns:  
please contact Leigh Ann at (765) 562-2693  

mailto:mtrampsk@purdue.edu
mailto:ahoffine@purdue.edu
mailto:leighann@purdue.edu
mailto:stratton@purdue.edu
mailto:jordan@purdue.edu
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Program Snapshot 
 

 

 
  

Sunday

June 21

Monday

June 22

Tuesday

June 23

Wednesday

June 24

Thursday

June 25

Friday

June 26

Break

Break

Break Break Break

Break

Break

Break

Break Break

Break

Break

Break Break

Break

Break

Transportation to Dinner

Transportation to Dinner Transportation to Dinner Group Photo

7:00 AM - 7:30 AM 7:00 AM - 7:30 AM

9:30 AM

8:30 AM - 9:00 AM 8:30 AM - 9:00 AM
Program Kickoff

Shuttles (7:30 to 8:15)

Breakfast (7:30 to 8:30)

Shuttle to Fair Oaks

(7:30-8:30)

Shuttles (7:00 to 7:45)

Breakfast (7:15 to 8:00)

8:00 AM - 8:30 AM 8:00 AM - 8:30 AM

7:30 AM - 8:00 AM 7:30 AM - 8:00 AM

Shuttle to Convergence

(7:00 - 7:30)

Registration & Breakfast

(7:30 - 8:00)

11:00 AM

10:00 AM - 10:30 AM 10:00 AM - 10:30 AM

Leadership 1:

Executive Leadership: 

Putting the “E” in OEP

Alge

AI 2:

AI for the Bank:

The Internal AI Landscape

BAC Facilitated

Coffee Bar + Breakfast

Shuttles (7:30 to 8:15)

Breakfast (7:30 to 8:30)

9:30 AM - 10:00 AM 9:30 AM - 10:00 AM

Process 1:

Process Thinking: Emerging 

Process Theory

Brunese

Process 4:

Tactical Management of 

Processes and Process 

Owners (BAC facil itated)

Hyzy9:00 AM - 9:30 AM 9:00 AM -

11:30 AM - 12:00 PM 11:30 AM - 12:00 PM

AI 1:

Beyond the Buzzword:

Math not Magic

Trampski

Leadership 2:

Strategic Influence: 

Cultivating Allies for 

Change & Leading with E2E 

Accountability

Alge

Process 3:

Client Focused Process 

Design: Human-Centered 

Design Thinking

Christie

Foundry

Data-Driven Dairy

McCloskey

11:00 AM - 11:30 AM 11:00 AM - 11:30 AM

Process 2:

Process Thinking: Executive 

Leadership of Process & 

Process Owners

Brunese

Foundry Presentations

Program Close

10:30 AM - 11:00 AM 10:30 AM -

12:30 PM - 1:00 PM 12:30 PM - 1:00 PM
Lunch Lunch Lunch

12:00 PM - 12:30 PM 12:00 PM - 12:30 PM

- 2:00 PM 1:30 PM - 2:00 PM

1:00 PM - 1:30 PM 1:00 PM - 1:30 PM

3:00 PM - 3:30 PM 3:00 PM - 3:30 PM

2:30 PM - 3:00 PM 2:30 PM - 3:00 PM

Transportation to Airport
2:00 PM - 2:30 PM 2:00 PM - 2:30 PM

Finance 1:

Market Analysis: 

Understanding Market 

Position and the Cost of 

Inaction

Koharki

Data 1:

Questions & Elements: 

Interrogating Data

Stratton

Lunch

@ The Lawrence

Gran-n-Go Lunch

1:30 PM

Foundry

Tour Debrief
4:30 PM - 5:00 PM 4:30 PM - 5:00 PM

4:00 PM - 4:30 PM 4:00 PM - 4:30 PM

Finance 2:

Managing P&L and 

Financial Decision-Making

Koharki

Data 2:

Process Intell igence: 

Streamlining with Structure 

& Smart Technology

Gunay

Tour

AI 3:

AI Strategy: Leading Ops 

During the AI Revolution

Matei

3:30 PM - 4:00 PM 3:30 PM - 4:00 PM
Data 3:

The Next Chapter: Advanced 

Storytell ing with Data

Pruim

6:00 PM - 6:30 PM 6:00 PM - 6:30 PM

Break to Hotel Break to Hotel

Foundry

Process Efficiency

Break to Hotel

5:30 PM - 6:00 PM 5:30 PM - 6:00 PM

5:00 PM - 5:30 PM 5:00 PM - 5:30 PM

Foundry

Process Scope, Design &

Financials

Foundry

Process Risks, Controls & 

Measures

7:00 PM - 7:30 PM 7:00 PM - 7:30 PM

6:30 PM - 7:00 PM 6:30 PM - 7:00 PM

8:30 PM 8:00 PM - 8:30 PM

7:30 PM - 8:00 PM 7:30 PM - 8:00 PM

9:30 PM - 10:00 PM 9:30 PM - 10:00 PM

9:00 PM - 9:30 PM 9:00 PM - 9:30 PM

Spurgeon Club

&

Pop-A-Shot Tournament

Optional Social Hour

BoilerUp Bar

Union Club Hotel

(6:30 - 8:30)
Ripple & Co.

Dinner

&

Cornhole Tournament

8:30 PM - 9:00 PM 8:30 PM - 9:00 PM

8:00 PM -
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Daily Agenda 

Day 0 – Sunday, June 21st   

Time   Event        Purdue P.O.C. 

6:30 PM – Until Concluded Social Hour (Optional)     Angie Hoffine 
    BoilerUp Bar 
    Union Club Hotel 
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Day 1 – Monday, June 22nd   

Time   Event        Purdue P.O.C. 

7:00 AM – 7:30 AM  Shuttles to Convergence     Angie Hoffine 
   Purdue Memorial Union Club Hotel Lobby 

7:30 AM – 8:15 AM Breakfast and Program Registration 
   Convergence Atrium 

8:15 AM – 8:45 AM Program Kickoff and Introductions    Mat Trampski 
   Convergence Center 
   Purdue Opening Remarks 
    
8:45 AM – 10:15 PM Leadership 1 – Executive Leadership: Putting the “E” in OEP Brad Alge 
   Convergence Center 

10:15 AM – 10:30 AM     Break 

10:30 AM – 12:00 PM AI 1 – Beyond the Buzzword: Math not Magic   Mat Trampski 
   Convergence Center 

12:00 PM – 1:00 PM  Lunch        Angie Hoffine 
   Convergence Center Atrium 

1:00 PM – 2:30 PM Finance 1 – Market Analysis     Kevin Koharki 
                                           Convergence Center 

    
2:30 PM – 2:45 PM Break 

2:45 PM – 4:15 PM  Finance 2 – Managing P&L and Financial Decision-Making Kevin Koharki 
   Convergence Center 

4:15 PM – 4:30 PM Break 

4:30 PM – 5:30 PM Foundry – Process Scope, Design & Financials   Mat Trampski 
   Convergence Center 

5:30 PM – 6:15 PM Break and Travel to hotel     Angie Hoffine 
   Purdue Memorial Union Hotel 
 
6:15 PM – 6:30 PM Travel to Spurgeon Club      Angie Hoffine 
   Mackey Arena 
 
6:30 PM – 7:30 PM Cocktail Hour & Hors D’oeuvres     Angie Hoffine 
   Spurgeon Club 

7:30 PM – 8:30 PM Dinner        Angie Hoffine 
Spurgeon Club 

8:30 PM – 9:00 PM Dessert & Cocktails      Angie Hoffine 
Spurgeon Club 
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Day 2 – Tuesday, June 23rd   

Time   Event        Purdue P.O.C. 

7:30 AM – 8:15 AM  Shuttles to Convergence     Angie Hoffine 
   Purdue Memorial Union Club Hotel Lobby 

7:30 AM – 8:30 AM Breakfast       Angie Hoffine  
   Convergence Center Atrium 
                                             

8:45 AM – 10:15 AM AI 2 – AI for the Bank: The Internal AI Landscape   Bank of America 
Convergence Center 

10:15 AM – 10:30 AM Break 

10:30 AM – 12:00 AM Leadership 2 – Strategic Influence    Brad Alge 
Convergence Center    

12:00 PM – 1:00 PM  Lunch        Angie Hoffine 
   Convergence Center Atrium 

1:00 PM – 2:30 PM Data 1 – Questions & Elements: Interrogating Data  Jim Stratton 
   Convergence Center 

2:30 PM – 2:45 PM Break 

2:45 PM – 4:15 PM Data 2 – Process Intelligence     Elif Elcin Gunay 
   Convergence Center 

4:15 PM – 4:30 PM Break  

4:30 PM – 5:30 PM Foundry – Process Risks, Controls & Measures   Mat Trampski 
   Convergence Center 

5:30 PM – 6:15 PM Break and Travel to hotel     Angie Hoffine 
   Purdue Memorial Union Hotel 
 
6:15 PM – 6:30 PM Travel Ripple & Co.      Angie Hoffine 

6:30 PM – 9:30 PM Cocktails & Dinner      Angie Hoffine 
Ripple & Co.  
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Day 3 – Wednesday, June 24th 

Time   Event        Points of Contact 

7:00 AM – 7:30 AM Check-in Lobby Union Club Hotel for Fair Oaks Bus  Angie Hoffine 
 

7:30 AM – 8:30 AM Travel to Fair Oaks Farm     Angie Hoffine 
    

8:30 AM – 9:00 AM Breakfast & Coffee Bar                                                                            Angie Hoffine 
     
 

9:00 AM – 10:45 AM Process 3 – Client Focused Process Design   Jennifer Christie 
   Fair Oaks Farm 
 

10:45 AM – 11:00 AM Break 

 

11:00 AM – 12:00 PM Foundry – Data Driven Dairy     Jacqueline McCloskey 
   Fair Oaks Farm 
 

12:00 PM – 1:00 PM  Lunch        Angie Hoffine 
   Fair Oaks Farm 

 

1:00 AM – 1:15 AM Break 
 

1:15 PM – 3:45 PM Farm Tour       Jacqueline McCloskey 
 Fair Oaks Farm 
 
3:45 PM – 4:00 PM Break 

 

4:00 PM – 4:45 PM Farm Tour Debrief      Mat Trampski 
 Fair Oaks Farm 
 
4:45 PM – 5:00 PM Break 

 
5:00 PM – 5:15 PM Travel to Dinner 
 
5:15 PM – 9:00 PM Dinner        Angie Hoffine   

Fair Oaks Farm Private Clubhouse 
Cornhole Tournament   
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Day 4 – Thursday, June 25th 

Time   Event        Purdue P.O.C. 

7:30 AM – 8:15 AM  Shuttles to Convergence     Angie Hoffine 
   Purdue Memorial Union Club Hotel Lobby 

7:30 AM – 8:30 AM Breakfast       Angie Hoffine  
   Convergence Center Atrium 
                                             

8:45 AM – 10:15 AM Process 1 – Process Thinking: Emerging Process Theory  Pat Brunese 
Convergence Center 

10:15 AM – 10:30 AM Break 

10:30 AM – 12:00 AM Process 2 – Process Thinking     Pat Brunese 
Convergence Center    

12:00 PM – 1:15 PM  Lunch        Angie Hoffine 
   The Lawrence 

1:15 PM – 2:45 PM AI 3 – AI Strategy: Leading Ops During AI Revolution  Sorin Matei 
   Convergence Center 

2:45 PM – 3:00 PM Break 

3:00 PM – 4:30 PM Data 3 – The Next Chapter: Advanced Storytelling with Data        Doug Pruim 
   Convergence Center 

4:30 PM – 4:45 PM Break  

4:45 PM – 5:45 PM Foundry – Process Efficiency     Mat Trampski 
   Convergence Center 

5:45 PM – 6:15 PM Break and Travel to hotel     Angie Hoffine 
   Purdue Memorial Union Hotel 
 
6:15 PM – 6:30 PM Group Photo       Angie Hoffine 
   Purdue University Arch 
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Day 5 – Friday, June 26th 

Time   Event        Purdue P.O.C. 

7:00 AM – 7:45 AM  Shuttles to Convergence     Angie Hoffine 
   Purdue Memorial Union Club Hotel Lobby 

7:15 AM – 8:00 AM Breakfast       Angie Hoffine 
   Convergence Center Atrium 

    
 
8:00 AM – 9:30 AM Process 4 – Tactical Management of Processes & Process Owners     Mike Hyzy 

Convergence Center 

 

9:30 AM – 9:45 AM Break 

 

9:45 AM – 11:15 AM Operations Foundry Presentations    Mat Trampski 
Convergence Center 

 

9:30 AM – 9:45 AM Break    
 

11:30 AM – 12:00 PM  Program Close       Mat Trampski 
   Convergence Center 

 

12:00 PM – 1:00 PM  Lunch (Grab-n-Go)      Angie Hoffine 
   Convergence Center Atrium 

Shuttle to airport from Convergence (GROUP 1) 

Shuttle to airport from Hotel (GROUP 2) 
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Learning Modules, Outcomes, & Session Descriptions 
 
 
Leadership Driving E2E Continuous Improvement with Enterprise & Ownership Mindset 
 Learning Outcome 

Drive end-to-end continuous improvement by fostering enterprise thinking, 
strengthening ownership, and breaking down silos to enable system-wide 
accountability and collaboration. 
 
 

Finance Driving Performance: Financial Insight, Market Analysis, & Intelligent 
Operations 

 Learning Outcome 
Enhance performance by applying financial acumen, market and enterprise 
metrics, and predictive operational tools to optimize efficiency, resource 
allocation, and competitive positioning 
 
 

Artificial Intelligence The AI Ready Executive: AI Fundamentals, Applications, & Strategy 
 Learning Outcome 

Develop AI readiness by mastering foundational concepts, evaluating use 
cases, aligning with enterprise strategy, and leading responsible adoption to 
drive business value. 

 
Data From Ambiguity to Action: Data Fluency for Executive Decision-Making 
 Learning Outcome 

Build data fluency by defining problems, asking the right questions, analyzing 
data-driven insights, and translating findings into clear actions and 
measurable outcomes. 
 
 

Process The Fundamental Future of Ops: Trends and models for E2E Process Design 
& Leadership 

 Learning Outcome 
Lead the future of operations by applying emerging technologies, process 
innovation frameworks, and end-to-end design principles to optimize 
performance and drive enterprise transformation. 
 

  



 

 

 23 

 
Session Descriptions 
_____________________________________________________________________________________  
 

Driving E2E Continuous Improvement with Enterprise & Ownership Mindset 

Leadership 1 

Description: 
Empower teams to own their work, strengthen cross-functional collaboration, and align processes to deliver 
consistent business results. 

 
Session Objective(s): Define your leadership role to empower team ownership, recognize and overcome barriers 
to enterprise thinking, and implement strategies and action plans that foster system-wide accountability, cross-
functional collaboration, and value-added executive impact. 

 
Faculty Lead: Dr. Brad Alge     BofA Video: Tom Scrivener 
_____________________________________________________________________________________  
 

Driving E2E Continuous Improvement with Enterprise & Ownership Mindset 

Leadership 2 

Description: 
Learn to break down silos, build strategic alliances, and communicate influence to drive enterprise-wide 
accountability and lasting change. 
 
Session Objective(s): Define end-to-end leadership and its impact on customer experience and business outcomes 
while leveraging networks to identify key influencers, build relationships that secure buy-in, and apply effective 
communication techniques to drive change and build goodwill. 
 
Faculty Lead: Dr. Brad Alge 
____________________________________________________________________________________  
 
Driving Performance: Financial Insight, Market Analysis, & Intelligent Operations 

Finance 1 

Description: 
Assess your institution’s competitive standing, explore the economics of innovation and AI adoption, and weigh 
the risks and rewards of acting, or waiting, in a shifting market. 

 
Session Objective(s): Differentiate the bank’s competitive position by analyzing operating leverage and efficiency 
ratios, apply and evolve key enterprise metrics such as ROTCE, and leverage forecasting, capacity planning, and 
predictive tools to optimize resource deployment. 
 
Faculty Lead: Dr. Kevin Koharki  
_____________________________________________________________________________________  
  



 

 

 24 

_____________________________________________________________________________________  
 

Driving Performance: Financial Insight, Market Analysis, & Intelligent Operations 

Finance 2 

Description: 
Strengthen financial acumen by interpreting P&L statements, managing budgets, and uncovering opportunities for 
cost reduction and operational efficiency. 

Session Objective(s): Develop financial acumen by interpreting P&L statements, managing budgets, and evaluating 
OpEx decisions to identify efficiency opportunities, while reinforcing disciplined capital allocation and exploring 
the strategic impact of AI. 

Faculty Lead: Dr. Kevin Koharki 
____________________________________________________________________________________  
 

The AI Ready Executive: AI Fundamentals, Applications, & Strategy 

Artificial Intelligence 1 

Description: 
Understand core AI concepts, explore real-world use cases and governance, and apply design thinking to integrate 
AI into processes for smarter, more effective operations. 

Session Objective(s): Build foundational AI literacy by understanding core concepts, terminology, and use cases, 
critically evaluating outputs for quality and risk, and establishing a practical framework for responsible and 
effective AI adoption. 

Faculty Lead: Mr. Mat Trampski 
____________________________________________________________________________________  
 

The AI Ready Executive: AI Fundamentals, Applications, & Strategy 

Artificial Intelligence 2 

Description: 
Understand the needs, applications, and implementation goals for AI that fits the Bank’s strategic goals. 
 
Session Objective(s): Understand how to responsibly leverage AI to amplify strengths without over-reliance, align 
with the bank’s vision for AI and Copilot adoption, and foster a culture that embraces and sustains AI-driven ways 
of working. 

Bank of America Lead: Mr. Hank Weaver 

____________________________________________________________________________________  
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_____________________________________________________________________________________  
 

The AI Ready Executive: AI Fundamentals, Applications, & Strategy 

Artificial Intelligence 3 

Description: 
With the fundamentals of AI in mind, learn how the foundational elements of AI translate into the strategic 
application of AI tools to drive change within the organization. 

Session Objective(s): Understand the fundamentals of strategic AI implementation, evaluate processes for AI 
readiness and responsible use, communicate real-world enterprise applications, and explain the high-level 
technical concepts behind advanced AI models. 

Faculty Lead: Dr. Sorin Matei  
____________________________________________________________________________________  
 

From Ambiguity to Action: Data Fluency for Executive Decision-Making 

Data 1 

Description: 
Learn to define clear problem statements, craft the right questions, and evaluate data outputs to drive informed, 
high-impact decisions. 

Session Objective(s): Identify and define problems by asking targeted questions to gather the right data, develop 
data-driven solutions, and evaluate outcomes using clear success metrics and performance measures. 

Faculty Lead: Dr. Jim Stratton 
____________________________________________________________________________________  
 

From Ambiguity to Action: Data Fluency for Executive Decision-Making 

Data 2 

Description:  
Explore how to simplify and standardize complex processes, uncover inconsistencies, and leverage AI for smarter, 
faster workflows. 
 
Session Objective(s): Assess processes for ambiguity and consistency while identifying opportunities to apply AI 
and critically analyzing outputs to drive improvement. 
 
Faculty Lead: Dr. Elcin Gunay 
____________________________________________________________________________________  
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_____________________________________________________________________________________  
 

From Ambiguity to Action: Data Fluency for Executive Decision-Making 

Data 3 

Description: 
Expand on prior storytelling with data techniques to better craft and communicate complex ideas up- and 
downstream within the organization with interactive exercises.  

Session Objective(s): Develop advanced storytelling skills with data by transforming complex analysis into clear, 
compelling narratives that drive insight, influence decisions, and align stakeholders through effective visualization 
and communication. 

Faculty Lead: Dr. Doug Pruim 
____________________________________________________________________________________  
 

The Fundamental Future of Ops: Trends and models for E2E Process Design & Leadership 

Process 1 

Description: 
Explore the latest advances in process thinking and how they reshape modern organizational workflows. 

Session Objective(s): Obj: Recognize how emerging and cutting-edge technology can influence process theory. 

Faculty Lead: Dr. Pat Brunese 
____________________________________________________________________________________  
 

The Fundamental Future of Ops: Trends and models for E2E Process Design & Leadership 

Process 2 

Description: 
Learn practical strategies for influencing and guiding process owners across functional boundaries.  
 
Session Objective(s): Think beyond siloed ownership to evaluate and implement process improvements across 
upstream and downstream impacts, while understanding horizontal effects and confidently interrogating 
processes to drive system-wide optimization. 
 
Faculty Lead: Dr. Pat Brunese 
____________________________________________________________________________________  
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_____________________________________________________________________________________  
 

The Fundamental Future of Ops: Trends and models for E2E Process Design & Leadership 

Process 3 

Description: 
Use design thinking to reframe problems, uncover customer insights, and co-create innovative practical solutions 
that work at scale.  

Module Objective(s): Apply design thinking to enterprise challenges by using client-centered approaches and 
journey mapping to uncover pain points, reframe problems, and drive innovative solutions. 

Faculty Lead: Mrs. Jennifer Christie 
____________________________________________________________________________________  
 

The Fundamental Future of Ops: Trends and models for E2E Process Design & Leadership 

Process 4 

Description: 
Understand how to tactically lead processes and process owners to create a seamless, end-to-end client journey 
experience.  

Module Objective(s): Develop the ability to tactically manage processes and process owners by driving 
accountability, optimizing performance, and ensuring alignment with operational goals and enterprise priorities. 

Faculty Lead: Mr. Mike Hyzy 
____________________________________________________________________________________  

  



 

 

 28 

_____________________________________________________________________________________  
 

Operations Foundry 

Foundry Activity 

Description: 
This session has two parts: 1) applied daily exercises and 2) implementation plan development to address 
challenges and opportunities.  

Daily Exercises: At the end of each day, there will be a short 30-minute exercise to practice applying learned that 
day. After the 30-minute exercises, there will be time to work collaboratively and independently to develop an 
implementation plan to address a challenge or opportunity upon return to the Bank. You will have an opportunity 
on Thursday evening to share your implementation plan with your assigned group for feedback. The group will 
choose one individual to present their business case on Friday morning.  

Note: Keep in mind that choosing an individual to present an implementation plan does not mean their case will 
be chosen for funding or guarantee a meeting with Tom Scrivener; the group is choosing a plan they thought was 
well put together and tells a good ‘story’ (e.g., the plan is framed with enough information, data, and concepts 
from the program to share as an example).  

Presentations: On the last day of the program, select individuals will share their implementation plans with the 
entire group. The presentation will take place on Friday morning.  

Module Objective(s): (1) Identify an operations-related challenge or opportunity you are facing. (2) Develop an 
implementation plan to apply new concepts and practices learned during the OEP upon return to the Bank to 
address your challenge/opportunity. (3) Practice applying the storytelling components to present the challenges 
and implementation plan to the other OEP participants. 

Faculty Lead: Mr. Mat Trampski, Dr. Jim Stratton 
____________________________________________________________________________________  
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Leadership 1 
 

Executive Leadership: Putting the “E” in OEP 
 

 
Dr. Brad Alge  
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Leadership 2 
 

Strategic Influence: Cultivating Allies for Change & Leading 
with End-to-End Accountability 

 
 

Dr. Brad Alge 
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Finance 
 

Market Analysis: Understanding Market Position and the 
Cost of Inaction 

 
 

Dr. Kevin Koharki 
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Artificial Intelligence 1 
 

AI for All: Beyond the Buzzword – Math no Magic 
 
 

Mat Trampski 
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Artificial Intelligence 2 
 

AI for the Bank: The Internal AI Landscape 
 
 

Mr. Hank Weaver 
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Handouts Provided   
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Artificial Intelligence 3 
 

AI for All: Strategic AI 
 
 

Dr. Sorin Matei 
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Data 1 
 

Questions & Elements: Interrogating Data 
 
 

Dr. Jim Stratton 
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Data 2 
 

Process Intelligence: Streamlining with Structure & Smart 
Technology 

 
 

Dr. Elcin Gunay 
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Data 3 
 

The Next Chapter: Advanced Storytelling with Data 
 
 

Dr. Doug Pruim 
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Process 1 
 

Process Thinking: Emerging Process Theory 
 
 

Dr. Pat Brunese 
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Process 2 
 

Process Thinking: Executive Leadership of Process & Process 
Owners 

 
 

Dr. Pat Brunese 
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Process 3 
 

Client Focused Process Design: Human-Centered Design 
Thinking 

 
 

Mrs. Jennifer Christie 
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Process 4 
 

Being a Process Executive: Tactical Management of Process 
Owners 

 
 

Mr. Mike Hyzy 
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Handouts Provided  
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Operations Foundry 
 

Participant Packet 
 

Mat Trampski 
Dr. Jim Stratton 
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Purdue Faculty, Staff, & Panelist Bios 
 
BRAD ALGE ASSOCIATE PROFESSOR OF MANAGEMENT 

MITCHEL E. DANIELS, JR. SCHOOL OF BUSINESS 
 

 

 
Dr. Brad Alge holds the position of Associate Professor of Management in the 
area of Organizational Behavior and Human Resource Management at 
Purdue's School of Management where he has served since 1999. He has 
served on the editorial boards at the Academy of Management Review, 
Journal of Management, and Organizational Behavior and Human Decision 
Processes. Dr. Alge has over 20 years of experience helping companies to 
improve their business processes, organizational culture, and human capital. 
 

Research focus: 
▪ Virtual Work; Technology's impact on individual and group attitudes 

and behaviors on the job 
▪ Employer/employee rights (e.g., privacy, justice, ethics & corporate 

social responsibility) 
▪ Leadership--particularly in the contexts of distance leadership and 

organizational control 
▪ Organizational versus employee control 
▪ Social Networks 
▪ Creative Performance 

 
Dr. Alge has provided his expertise and consultation to numerous 
organizations including US DoD, US DHHS, US Department of Interior, 
Whirlpool, Alcoa, British Petroleum, ArcelorMittal, Pfizer, Evonik (Eli Lilly), 
Metropolitan Police Departments, City Public Transportation Departments, 
INDOT, Valspar, and numerous mid-size and small businesses.   
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PAT BRUNESE ASSISTANT DEPARTMENT HEAD, INDUSTRIAL ENGINEERING  
 

 

 
 Dr. Patrick Brunese is the Assistant Head of the Edwardson School of 
Industrial Engineering at Purdue University. He earned his Ph.D. from 
Purdue University in 2011, following a Master of Science in Industrial 
Engineering from the University of Alabama in 2007 and a Bachelor of 
Science in Industrial Engineering from Western New England College in 
2005.  
 
Dr. Brunese's research interests include facility logistics systems and 
operations research.  
 
In his administrative role, he oversees experiential learning programs, 
emphasizing the application of technical expertise and professional skills 
through industry partnerships. He has highlighted the advantage Purdue 
industrial engineering students gain from these hands-on experiences, 
stating that they not only acquire technical knowledge but also develop 
essential soft skills through collaboration with industry partners.  
 
Additionally, Dr. Brunese is affiliated with Purdue's Global Engineering 
Program and serves on the First-Generation Success Team, demonstrating 
his commitment to supporting diverse student populations and promoting 
global engagement within the engineering field.  

 
JENNIFER CHRISTIE SENIOR SERVICES MANAGER, PRODUCTIVITY IMPROVEMENT, PURDUE MEP 
 

 

 
Jennifer has decades of experience as a Master Black Belt and process 
improvement leader where she completed projects, designed curriculum, 
coached, and certified black belts, green belts, and champions all over the 
world. She spent over 9 years at Covance, one of the world's largest and 
most comprehensive drug development services, and 10+ years as a leader 
in sustainability and business development. 
 
She graduated from Purdue University, earning a B.S. in Chemistry and a 
B.A. in Biology. She also minored in mathematics and has a passion for 
teaching and communicating technical subjects so that they can be applied 
to real-world solutions. 
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ELCIN GUNAY CLINICAL ASSISTANT PROFESSOR, SUPPLY CHAIN & OPERATIONS MANAGEMENT 

 

 
 

Professor Günay’s research and teaching interests focus on operations 
management, decision theory and analysis, and supply chain design. Her 
expertise is in developing mathematical models and algorithms to support 
decision-making under uncertainty. She has been involved in multiple projects 
by developing solutions for inventory management, supply chain design, 
product design, and sustainability. She is also deeply committed to improving 
the quality of teaching and learning in higher education. Her research in the 
field was recognized with a best paper award from the American Society of 
Engineering Education in 2022 and paper of distinction award at the Design 
for Manufacturing and the Life Cycle Conference in 2025 organized by 
American Society of Mechanical Engineers.   
 
 

 
LEIGH ANN GRIFFIN PROJECT MANAGER, TECHNICAL ASSISTANCE PROGRAM 
 

 

 
Leigh Ann Griffin is the Senior Business Partnership Manager for Purdue 
University’s cyberTAP department since April 2022. In this role, she 
manages funding projects and executes agreements with clients. Prior to 
transferring to cyberTAP, she served for seven years as a Senior Quality 
Advisor for Purdue Healthcare Advisors. In this role, Leigh Ann provided 
expertise to physicians and hospitals participating in the EHR Incentive 
Program under Indiana Medicaid, as well as the QPP reporting program 
for Medicare. Her 20+ years of project management and process 
improvement experience include working side-by-side with nurses, 
physicians, administrators, and other staff to design process 
improvements, install computer systems, and meet project timelines. 
She has extensive experience in public speaking, employee training, and 
policy and procedure development. She has also served as a HIPAA 
standards auditor in a hospital setting. 
 
Leigh Ann has been a member of the Indiana Association for Healthcare 
Quality (InAHQ) for 25 years, serving on its board in numerous roles, 
including President from 2019-2022. 
 
Leigh Ann holds a bachelor's degree in business management. She 
earned her Certified Professional in Healthcare Quality (CPHQ) in 1998 
and a Lean Six Sigma for Healthcare Black Belt in 2013. She was also 
certified as a Strategic Doing Workshop Leader in 2021. 
 
When Leigh Ann is not project managing, she can be found traveling, 
riding motorcycles, or spending time with her grandchildren.  
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ANGIE HOFFINE ASSOCIATE PROGRAM MANAGER, DANIELS SCHOOL OF BUSINESS 
 

 

 
 Angie Hoffine is currently the Administrative and Logistics Coordinator for 
the Master’s Program in the Mitchel E. Daniels, Jr. School of Business.  She 
has been employed at Purdue University for 19 years. Before coming to the 
School of Business, she worked in the athletics program and Purdue football 
for 14 years 

 
COURTNEY HUCKSTEP OPERATIONS SUPPORT ADMINISTRATOR, TECHNICAL ASSISTANCE PROGRAM 
 

 
 

 
Courtney Huckstep received her Bachelor of Science in Organizational 
Leadership and Supervision from Purdue University. Her expertise spans 
operations management, business development, marketing. She is passionate 
about innovation and collaboration and creating meaningful impacts in every 
endeavor she undertakes. 

 
SORIN MATEI PROFESSOR, COMMUNICATIONS 
 

 

 
Dr. Sorin Adam Matei specializes in human AI interaction and defense 
technologies. He is the director of the FORCES initiative, which combines 
data and military science to address past and future security dilemmas. He 
has created the Strategic Defense Technologies Certificate program, which 
includes courses such as Space Strategy, Cyber Strategy, Strategy, 
Technology, and War, and Grand Challenges in Defense Engineering. He is 
the incoming Assistant Vice President for Partnerships in Strategic Defense 
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LOGAN JORDAN ASSOCIATE DEAN FOR ADMINISTRATION, DANIELS SCHOOL OF BUSINESS 
 

 

 
Dr. Jordan is the Associate Dean for Administration for the Krannert School of 
Management.  Dr. Jordan's responsibilities include much of the school's 
infrastructure and support services operations. He also serves in a support 
role for budgeting and human resource issues. His academic area is strategic 
management, including the management of technology.  
 
He has taught in the Krannert School's undergraduate, masters, and 
executive programs, including the American Animal Hospital Association's 
Veterinary Management Institute and the Purdue Veterinary Practice 
Management Program. He has also conducted management development 
programs for Rolls-Royce / Aero Engine Controls, Cendant, Novartis, Pfizer, 
Lucent, Case Corporation and Owens-Illinois.  
 
Dr. Jordan has served as a facilitator and consultant to a variety of business 
enterprises, campus departments and not-for-profit organizations and is a 
member of the Academy of Management, the Strategic Management Society, 
and the North American Case Research Association. 
 

 
KEVIN KOHARKI ASSOCIATE PROFESSOR OF MANAGEMENT, DANIELS SCHOOL OF BUSINESS 
 

 

 
Kevin Koharki joined the Krannert School of Management at Purdue University 
as an associate professor in 2018. Prior to joining Purdue University, Kevin 
held a tenure track appointment at Washington University in St. Louis. 
 
As a researcher, Kevin has published in leading academic journals 
including: The Accounting Review, Journal of Accounting and Economics, 
Review of Accounting Studies, Contemporary Accounting Research, 
and Management Science. His research broadly focuses on credit rating 
agencies and financial institutions. 
 
Kevin has taught courses on both managerial accounting, advanced financial 
accounting, financial statement analysis, and accounting for EMBA students.  
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JACQUELINE 

MCCLOSKEY 
DIRECTOR OF BUSINESS DEVELOPMENT, FAIR OAKS FARMS 
 

 
 

At Fair Oaks Farms, Mrs. McCloskey has served as a brand representative and 
public spokesperson since 2019, regularly speaking to corporate groups, 
industry leaders, and Midwestern news outlets. She is involved in sales 
strategy for the multiple hospitality businesses under the Fair Oaks Farms 
brand. As part of the brand is a nonprofit business, she leads fundraising 
efforts for the educational and museum components on the campus. She also 
serves as the lead for master planning strategies to integrate new businesses 
into the existing campus. When a new business is identified and approved, 
she oversees the construction project management for the brand. 
 

 
DOUGLAS PRUIM CLINICAL ASSISTANT PROFESSOR OF MANAGEMENT, DANIELS SCHOOL OF BUSINESS 

 

 
 

Doug Pruim is an award-winning clinical assistant professor of business 
communication for the Daniels School of Business. He has a PhD and Masters 
in Interpersonal Communication from Purdue, as well as a Master of Divinity 
from Calvin Theological Seminary. He teaches graduate courses on Storytelling 
with Data, Communication for Accountants, and Persuasive Communication. 
His undergraduate course, Strategic Thinking and Decision Making, is co-
taught with a professor from Purdue Polytechnic School as part of an NSF 
grant on cross-college collaborative teaching. 
 
Doug has been teaching “speech” classes since 2002, and he spent ten years 
giving presentations and working with people as a pastor. His publications 
include “Disaster Day! Integrating speech skills though impromptu group 
research and presentation,” “Scientific storytelling: A narrative strategy for 
scientific communicators, “Implications of some “obvious truths” for building 
theories of deceptive message formulation and production,” “Grown-ups at 
play: Theorizing quintessential interpersonal experiences of connection, 
novelty, and mirth,” and “Critically fun: Analyzing humor in political comedy.”  
 
In addition to these “academic” things, Doug has been performing comedy 
improv for decades, and he announces for women’s roller derby. He’s also 
pretty sure that these last two details were probably the real reason why he 
was invited to be part of this training event. 
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LISA ROARK BUSINESS OPERATIONS ADMINISTRATOR, TECHNICAL ASSISTANCE PROGRAM 
 

 

 
Lisa currently serves as the Business Operations Administrator for the 
Purdue Technical Assistance Program. Lisa has vast operations and 
administration experience from a career with Purdue University and the 
Purdue Research Foundation (PRF). Recently, Lisa spent over five years as 
the Investment Office Manager and Executive Assistant to the PRF Chief 
Investment Officer supporting the Purdue Endowment. Previously, Lisa 
worked as an assistant with the Purdue Manufacturing Extension 
Partnership and as the Account Manager for the Purdue College of 
Pharmacy, Center for Medication Safety Advancement. Along with positions 
at Purdue and PRF, Lisa has worked for Harley-Davidson and Procter & 
Gamble. Lisa holds an undergraduate degree in Business from Indiana 
University-Indianapolis and is a loyal Boilermaker. 

 
JIM STRATTON ASSISTANT DIRECTOR OF OPERATIONS, TECHNICAL ASSISTANCE PROGRAM 
 

 

 
As the assistant director of operations for the Purdue Technical Assistance 
Program, Jim manages major programs and grant opportunities from both 
the public and private sector.  He has worked with the Technical Assistance 
Program since 2009, where he started as a graduate assistant. 
 
He graduated from Eastern Illinois University in 2009 with a BS in 
Engineering Technology and holds a MS and PhD in Mechanical Engineering 
Technology from Purdue University, where he graduated in 2016. 
 
Jim’s particular areas of interest and expertise include technology adoption 
practices, industrial automation, process specification, and operations. 
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MAT TRAMPSKI EXECUTIVE DIRECTOR, TECHNICAL ASSISTANCE PROGRAM 
 

 

 
Mat Trampski joined the Purdue Technical Assistance Program in 2013. Mat's 
responsibilities include directing and managing large-scale industry 
partnerships, directing cyberTAP activities, directing a team focused on 
business and technical systems, and executing several industry-sponsored 
programs.   
 
Mat started his career in the Washington D.C. metro area as a systems analyst 
with Lockheed Martin.  After Lockheed Martin, Mat also worked with General 
Dynamics, Advanced Systems Development Inc., and Blackbird Technologies.  
During his time with these companies, Mat supported several federal agencies 
including The National Reconnaissance Office, National Geospatial Intelligence 
Agency, The Immediate Office of the Secretary of Defense, and other DoD and 
intelligence agencies. 
 
Mat received a B.S from Purdue University in Computer Technology - 
Telecommunication & Networking Technology and completed his graduate 
studies with Purdue University Global, receiving his M.S. in Higher Education 
Administration.  Mat's areas of interest include cybersecurity, cyber-physical 
systems, enterprise information technology, and education. 
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